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Abstract

This study aims to analyze the role of educational supervision in enhancing the entrepreneurial competence of
Madrasah Ibtidaiyah principals in Gresik Regency. The research employed a qualitative approach with a
descriptive design, utilizing in-depth interviews, observations, and documentation studies involving madrasah
supervisors and principals as the primary informants.The findings reveal that educational supervision has
transformed from a merely administrative function into a collaborative approach oriented toward
strengthening entrepreneurial leadership capacity. Madrasah supervisors play strategic roles as facilitators,
mentors, and partners through the implementation of mentoring, coaching, structured training, and
continuous assistance. Contextual and needs-based supervision strategies have proven effective in improving
the entrepreneurial competence of madrasah principals, particularly in terms of program innovation, resource
management, and partnership network development.The enhancement of entrepreneurial competence has
significantly contributed to the transformation of madrasah management, as reflected in improved managerial
effectiveness, learning innovation, and institutional financial independence. These findings indicate that
supervision functions as an enabling system in fostering adaptive and sustainable entrepreneurial
leadership.This study recommends strengthening supervision models grounded in mentoring and
collaboration as a systemic strategy for the development of Islamic education management. The implications
of this research extend beyond improving educational quality, contributing also to economic capacity building
and community empowerment through madrasah-based entrepreneurship programs.
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Dialektika Pengawasan dan Kompetensi Kewirausahaan Para
Kepala Madrasah: Studi Kritis Madrasah Ibtidaiyah di Kabupaten
Gresik

Abstrak
Studi ini bertujuan menganalisis peran pengawasan pendidikan dalam meningkatkan kompetensi
kewirausahaan para kepala Madrasah Ibtidaiyah di Kabupaten Gresik. Penelitian ini menggunakan
pendekatan kualitatif dengan desain deskriptif, menggunakan wawancara mendalam, pengamatan, dan studi
dokumentasi yang melibatkan supervisor dan kepala madrasah sebagai informan utama. Temuan tersebut
mengungkapkan bahwa supervisi pendidikan telah berubah dari sekadar fungsi administratif menjadi
pendekatan kolaboratif yang berorientasi pada penguatan kapasitas kepemimpinan kewirausahaan.
Supervisor madrasah memainkan peran strategis sebagai fasilitator, mentor, dan mitra melalui penerapan
mentoring, coaching, pelatihan terstruktur, dan bantuan berkelanjutan. Strategi supervisi berbasis
kontekstual dan kebutuhan telah terbukti efektif dalam meningkatkan kompetensi kewirausahaan para
prinsipal madrasah, khususnya dalam hal inovasi program, manajemen sumber daya, dan pengembangan
jaringan kemitraan. Peningkatan kompetensi kewirausahaan telah memberikan kontribusi signifikan
terhadap transformasi manajemen madrasah, yang tercermin dalam peningkatan efektivitas manajerial,
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inovasi pembelajaran, dan independensi keuangan institusional. Temuan ini menunjukkan bahwa supervisi
berfungsi sebagai sistem pendukung dalam mendorong kepemimpinan kewirausahaan yang adaptif dan
berkelanjutan. Studi ini merekomendasikan penguatan model pengawasan yang berlandaskan pendampingan
dan kolaborasi sebagai strategi sistemik untuk pengembangan manajemen pendidikan Islam. Implikasi dari
penelitian ini melampaui peningkatan kualitas pendidikan, tetapi juga berkontribusi pada pembangunan
kapasitas ekonomi dan pemberdayaan komunitas melalui program kewirausahaan berbasis madrasah.

Kata kunci: Pengawasan; Kompetensi Kewirausahaan; Kepala Madrasah;

1. Introduction

The transformation of educational governance in the 2i1st century demands a
redefinition of the leadership role of madrasah principals, which is no longer confined to
administrative functions but is increasingly oriented toward innovation, adaptability, and
sustainability. Within this framework, entrepreneurial competence has become an essential
dimension of educational leadership, as it enables madrasah principals to initiate change,
optimize resources, and design learning practices that are relevant to contemporary
challenges. Educational management literature emphasizes that entrepreneurial leadership
significantly contributes to institutional quality improvement through -curriculum
innovation, network strengthening, and the creation of institutional added value (Karimulah
dan Ummah 2022)..

The context of Islamic education in Indonesia, strengthening the entrepreneurial
competence of madrasah principals carries greater complexity, as it must be integrated with
religious values, organizational culture, and institutional regulations. Madrasah principals
are required not only to manage institutions effectively but also to develop contextual
Islamic value-based innovations that are responsive to societal needs. Such competence
includes creative thinking skills, the courage to take calculated risks, and the capacity to
establish strategic partnerships in support of sustainable educational programs (Fatkhulloh,
Nurlaela, dan Haryani 2022).

On the other hand, educational supervision has undergone a paradigmatic shift from a
control-oriented approach toward a collaborative approach emphasizing mentoring,
reflection, and continuous professional development (Espinoza 2020). School supervisors
are no longer positioned merely as evaluators but as instructional leaders who play a
strategic role in strengthening the capacity of madrasah principals through mentoring,
coaching, and organizational learning facilitation. This modern supervision approach aligns
with national education policies that emphasize quality improvement based on reflection
and data-driven practices (Glanz 2021). Normatively, this role has also been reinforced
through policies of the Ministry of Education and Culture concerning the strengthening of
supervisory functions in the implementation of the Merdeka Belajar policy (Zuhri 2023).

Nevertheless, the relationship between educational supervision and the strengthening
of entrepreneurial competence among madrasah principals is not always linear. In practice,
a dialectical relationship emerges, revealing both tensions and opportunities for synergy
between the two. On the one hand, supervision has the potential to serve as a transformative
instrument that encourages innovation and creativity among madrasah principals. On the
other hand, supervision approaches that remain administrative and bureaucratic may
hinder the emergence of entrepreneurial initiatives (Aisyahrani dkk. 2023). This condition
indicates the existence of structural and cultural problems in the implementation of
educational supervision, particularly at the Madrasah Ibtidaiyah level.

Several studies have demonstrated that the effectiveness of supervision is largely
determined by the approaches employed, the competencies of supervisors, and the quality
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of interactions between supervisors and school principals. Supervision approaches based on
mentoring and coaching have proven to be more effective in enhancing leadership capacity
than inspection-oriented approaches (Firdiasih 2021). From the perspective of educational
entrepreneurship, such approaches enable capacity-building processes that encourage
madrasah principals to continuously develop innovation (Deveci 2022; Hasan dkk. 2024).

However, empirical studies specifically examining the dialectics between educational
supervision and the entrepreneurial competence of madrasah principals, particularly within
the context of Madrasah Ibtidaiyah in Indonesia, remain relatively limited. Most existing
studies tend to examine supervision and entrepreneurship as separate variables without
exploring the dynamic interactions between them. This gap highlights the need for a more
comprehensive and critical investigation to understand how supervision may function either
as a catalyst or as an obstacle in the development of entrepreneurial competence among
madrasah principals.

Based on this background, this study aims to critically analyze the dialectics between
educational supervision and the entrepreneurial competence of Madrasah Ibtidaiyah
principals in Gresik Regency. The study focuses on the roles, strategies, and impacts of
supervision on the entrepreneurial competence of madrasah principals. It is expected that
this research will contribute theoretically to the development of Islamic educational
management studies, particularly regarding the integration of supervision and
entrepreneurial leadership concepts, as well as provide practical contributions in
formulating more effective supervision strategies to enhance the quality of madrasah
leadership.

2. Method

This study employed a qualitative approach with a descriptive design to conduct an in-
depth analysis of the dialectics between educational supervision and the entrepreneurial
competence of Madrasah Ibtidaiyah principals in Gresik Regency. This approach enabled a
comprehensive exploration of the meanings, experiences, and interaction dynamics between
supervisors and madrasah principals in the practices of supervision and the development of
educational entrepreneurship.

The informants in this study were selected using purposive sampling, a non
probability sampling technique in which participants were intentionally chosen based on
their knowledge, experience, and direct involvement in academic supervision and the
development of entrepreneurial competencies among principals of Islamic elementary
schools (Madrasah Ibtidaiyah) in Gresik Regency, Indonesia. Although the study
population comprised 19 Madrasah supervisors and 88 Madrasah principals, only five key
informants were interviewed because they were considered information rich cases capable
of providing in depth insights relevant to the research objectives. The informants consisted
of two Madrasah supervisors from the Ministry of Religious Affairs of Gresik Regency and
three Madrasah principals. They were selected based on the following criteria: having
substantial experience as supervisors or principals, being actively involved in academic
supervision and entrepreneurial competency development, possessing comprehensive
knowledge of entrepreneurship related policies and practices within Madrasahs, and
voluntarily agreeing to participate in the study. Data were collected through in depth semi
structured interviews, direct observations, and document analysis. A total of five interview
sessions were conducted, with each interview lasting approximately 60 to 90 minutes.

Observations were carried out in the three participating Madrasahs during
September 2025 to examine the implementation of academic supervision and
entrepreneurial competency development in their natural settings. The observational data
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were corroborated through documentary evidence, including supervision programs,
entrepreneurship development plans, activity reports, and other relevant institutional
documents. Data collection continued until data saturation was achieved, indicated by the
absence of new themes, categories, or meaningful information emerging from subsequent
interviews, observations, and document analysis. To enhance the credibility and
trustworthiness of the findings, source triangulation and methodological triangulation
were employed by comparing evidence obtained from interviews, observations, and
documentary sources.

3. Results and Discussion
3.1. The Role of Supervision in Enhancing the Entrepreneurial Competence of
Madrasah Principals

The findings of this study indicate that educational supervision functions as a
transformational instrument in enhancing the entrepreneurial competence of Madrasah
Ibtidaiyah principals. Interviews with Informant Si revealed that supervisors not only
perform evaluative functions but also provide mentoring- and coaching-based assistance
oriented toward strengthening leadership competencies comprehensively. This finding was
further reinforced by Informant S2, who stated that structured mentoring programs have
encouraged the emergence of new entrepreneurial initiatives within madrasahs, even in
institutions that previously had no entrepreneurship programs at all.

The study further revealed that supervisors employed several strategies to enhance
principals' entrepreneurial competencies, including individual mentoring, collaborative
problem solving, regular performance evaluation, and continuous professional assistance.
These strategies enabled principals to address institutional challenges while developing
innovative educational initiatives. As noted by S2, “We regularly conduct mentoring
sessions to discuss challenges faced by principals and jointly identify practical solutions that
can be implemented in their Madrasahs.” This finding is supported by S4, who explained,
“The mentoring provided by the supervisor was highly beneficial because it focused on
solving actual problems rather than merely fulfilling administrative requirements.” These
findings suggest that collaborative supervision contributes significantly to strengthening
entrepreneurial competencies among Madrasah principals.

These findings are supported by observational data showing that supervisors actively
review planning documents such as the Rencana Kerja Tahunan (RKT) and Rencana Kerja
dan Anggaran Madrasah (RKAM) with an entrepreneurial orientation. Institutional
documentation also demonstrates the integration of entrepreneurship programs into
madrasah activities, including waste bank programs, student cooperatives, and creative
economy-based literacy initiatives. This indicates that supervision has functioned as a
mechanism for driving institutional change.

Theoretically, these findings are consistent with Carl D. Glickman’s concept of
instructional supervision, which emphasizes that supervision should focus on professional
capacity development through collaborative approaches rather than merely administrative
control (Abrahamsen dan Dagsland 2024; Espinoza 2020). Furthermore, Thomas J.
Sergiovanni’s perspective on reflective leadership highlights that interpersonal relationships
between supervisors and school principals are key factors in building trust and encouraging
organizational change (Aditia 2021; Ceri Nursaw 2025).

In this context, supervision functions not only as a monitoring mechanism but also as
a dialectical space between structure (policies and regulations) and agency (madrasah
principals) in fostering entrepreneurial competence. These findings strengthen the
argument that the effectiveness of supervision is largely determined by its ability to facilitate
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reflection, innovation, and continuous organizational learning (Altinok 2024; Bakokonyane
dan Pansiri 2024).

The dialectics of supervision are reflected in the interaction between structural
approaches (evaluation and regulation) and cultural approaches (motivation and guidance).
The tension between these two approaches ultimately produces a synthesis in the form of a
collaborative supervision model that effectively enhances the entrepreneurial competence
of madrasah principals. This finding confirms that the success of supervision is determined
not only by procedural aspects but also by the quality of relationships and communication
between supervisors and madrasah principals.

3.2. Supervisory Strategies in Enhancing the Entrepreneurial Competence of
Madrasah Principals

The supervision strategies identified in this study demonstrate a systematic needs-
based supervision approach. Interviews with Elly Natalina revealed that the strategies begin
with conceptual guidance and extend to the practical implementation of entrepreneurship
programs based on local potential. Meanwhile, upervisors provide concrete solutions
through reflective discussions and field visits oriented toward solving real-world problems.

Observational data indicate that mentoring strategies are conducted continuously,
both individually and collectively, with a focus on strengthening the practical capacities of
madrasah principals. Activity documentation further reveals the implementation of
entrepreneurship workshops, financial management training, and collaborations with
external stakeholders such as local entrepreneurs and government agencies. These findings
suggest that supervision strategies are not limited to internal institutional processes but also
involve external networks as valuable learning resources.

Conceptually, these strategies align with Helen Timperley’s theory of professional
learning, which emphasizes the importance of reflection- and experience-based learning in
enhancing professional capacity (Butler, Burns, dan Willey 2023; Glanz 2021). In addition,
the mentoring and coaching approaches are consistent with Donald F. Kuratko’s theory of
entrepreneurship, which highlights the importance of developing innovation skills, risk-
taking abilities, and opportunity recognition (Deveci 2022; Sri Yati 2022).

Furthermore, these supervision strategies reflect the integration of instructional
leadership and entrepreneurial leadership, in which supervisors act both as learning
facilitators and as agents of change. From the perspective of educational management, this
approach demonstrates that the enhancement of entrepreneurial competence cannot be
achieved instantly; rather, it requires continuous, contextual, and collaborative assistance
processes (Aditia 2021; Ilonen 2021; du Toit dan Kempen 2020).

The collaborative strategies involving external stakeholders indicate an integration
between education and the socio-economic ecosystem. This is consistent with the triple helix
concept proposed by Etzkowitz and Leydesdorff, which emphasizes the importance of
synergy among educational institutions, government, and the industrial sector in fostering
innovation (Ceri Nursaw 2025; Pak dkk. 2020).Thus, supervision strategies are not solely
focused on the internal dynamics of madrasahs but also on building external networks as
strategic resources (Espinoza 2020).

This analysis demonstrates that effective supervision strategies are those capable of
simultaneously integrating pedagogical, managerial, and social approaches. Such an
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approach enables the creation of a holistic and sustainable competency development
process.
3.3. The Impact of Enhancing Entrepreneurial Competence on Madrasah
Management

The enhancement of entrepreneurial competence among madrasah principals has

generated multidimensional impacts on madrasah management. Interviews with Nur
Hidayati revealed that supervisory assistance encouraged the development of madrasah
business units that contributed to greater financial independence. Meanwhile, Ali Shodiqin
explained that entrepreneurship programs, such as waste bank initiatives, served as an
initial step in cultivating an entrepreneurial culture within the madrasah.

Observational data demonstrate a transformation in learning practices, where teachers
have begun integrating entrepreneurial values into classroom activities. Program
documentation highlights various innovations, including healthy canteens, student
cooperatives, ecobrick initiatives, and entrepreneurship-based literacy programs. These
initiatives not only enhance students’ skills but also foster independent, creative, and
innovative character development.

Theoretically, these findings are consistent with the concept of entrepreneurial
leadership, which emphasizes that educational leaders must be capable of creating
innovation and managing opportunities to improve organizational quality (Ceri Nursaw
2025). Kenneth Leithwood argues that effective 21st-century leadership is characterized by
the ability to build organizational capacity and promote sustainable change. In addition,
Bush’s theory of educational management (Bush 2010) emphasizes that innovative
leadership directly contributes to improving the effectiveness of educational organizations
(Glanz 2021; Leithwood, Harris, dan Hopkins 2008).

The enhancement of entrepreneurial competence affects not only managerial aspects
such as financial and resource management but also the transformation of madrasah
organizational culture (Iddris 2025; Ilonen 2021). Madrasahs become more adaptive,
innovative, and outcome-oriented. These findings reinforce the argument that educational
entrepreneurship is one of the key strategies for addressing the challenges of 21st-century
education, particularly in the context of limited resources and the demands of educational
globalization (Kayyali 2023; Wong dan Chan 2024).

The findings further indicate that the enhancement of entrepreneurial competence
among madrasah principals produces changes not only at the practical level but also at the
level of paradigm shift in educational governance. Madrasah principals have begun
positioning their institutions not merely as providers of formal education but also as
organizations capable of creating social and economic value (value creation) (Aristianingsih,
Irawan, dan Sulhan 2022; Fradito 2021) This is reflected in the tendency of principals to
identify and optimize local potential as the basis for developing entrepreneurship programs,
thereby making madrasahs more contextual and responsive to community needs.

From an organizational perspective, this transformation indicates a shift toward a
learning organization model, in which madrasahs not only adopt innovation but also actively
generate new knowledge through entrepreneurial practices (Bell 2022; Kayyali 2023).. The
integration of entrepreneurship into learning activities, as reflected in programs such as
healthy canteens, student cooperatives, and ecobrick initiatives, demonstrates that the
educational process has evolved from mere knowledge transfer toward the development of
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experiential learning-based competencies. Within this framework, students are no longer
merely objects of learning but also active subjects engaged in processes of value creation and
innovation (Hasan dkk. 2024).

Furthermore, the impact on organizational culture reveals the strengthening of values
such as independence, creativity, collaboration, and solution orientation. These values are
key elements of entrepreneurial culture, which, according to Kuratko, constitute the primary
foundation for creating innovative and adaptive organizations. Thus, the entrepreneurial
competence of madrasah principals functions as a driving force in building a progressive
and competitive organizational culture (Pak dkk. 2020; Wasim dkk. 2024).

More broadly, the implications of these findings are also related to the issue of
sustainability in education. The emerging financial independence generated through
entrepreneurship programs indicates that madrasahs possess the potential to reduce
dependence on external funding sources (Fox dkk. 2025). This aligns with the sustainable
education management approach, which emphasizes the importance of resource
diversification and innovation in managing educational institutions. In other words,
entrepreneurship serves not only as a strategy for quality improvement but also as a strategy
for institutional sustainability (Larsen 2022).

Nevertheless, these findings also indicate the existence of structural and cultural
challenges that must be anticipated. Not all madrasahs possess equal capacity to develop
entrepreneurship programs, particularly in relation to limitations in resources, human
resource competencies, and policy support herefore, there is a need to strengthen more
adaptive and contextual supervision systems, as well as policies that systematically support
the development of educational entrepreneurship (Altinok 2024).

Thus, it can be concluded that enhancing the entrepreneurial competence of madrasah
principals carries broad and strategic implications, not only for improving the effectiveness
of madrasah management but also for transforming organizational culture, fostering
learning innovation, and ensuring the sustainability of educational institutions. These
findings reinforce the position of entrepreneurship as a key element in the reform of Islamic
education in the contemporary era.

To clarify the conceptual relationship between educational supervision and the

entrepreneurial competence of madrasah principals, this study presents a conceptual
framework in visual form, as illustrated in Figure 1

Ririn Inayatul Mahfudloh1, Nurul Hidayati, Marjuki, Khusnan Iskandar4 Muhammad Hasyim, Rian Nur Farezi, Fionaldo Satria Devangga



Indonesian Journal of Educational Science (IJES) Volume 8, No. 1 Maret 2026

ISSN 2622-6197 (Online) ISSN 2655-4402 (Cetak)
DOI : 10.31605/ijes.v8i1.6734 Hal. 125 - 135
G::':ar 1. Kerang'ka K?nseptual D:(a:::i:a Supervisi Tabel 1. Sintesis Temuan Penelitian r———

Supervisi bertransformasi dari

° ‘i KEPALA MADRASAH PENGELOLAAN MADRASAH dalam Meningkatian -
[ 13 Y

Wovancr, Obsers,
= oo

s

« s g (T RAM) i

= . Kemandiio nnsia i e ying ot

SUPERVISI | ‘ DAMPAK PADA Peran Supervisi

Kepala madrasah = oo
+ Pendampingan (mentoring
& coaching)
+ Fasiitasi pelatihan dan + Pengelolaan sumber daya
pengembangan + Orientasi peluang
+ Kolaborasidanjejaring dengan s ¥
Kottt do Pengambilan keputusan strategis
+ Advokasi kebiakan dan
pemberdayaan
A . ) A + Pengelolaan keuangan lebih efektif dan
* ¥ mandii

yanan + Identifcas kebutuhan dan penyusunan
belsjaran meningkat Strategi Supervisor | fencana pengembangan Strategi supervisi yang sistemats,
o fjoing hast dalam Meninghatkan | * Pelatihan/workshop kewirsusahaan Kontekstual, dan kolaboratif efektif
= + Mentoring individu & kelompok e osi
* Budaya organisasi inovatif & « Monitoring dan evaluasi berkala kewirausahaan kepala madrasah
+ Keberlanjutan madrasah + Kolaborasi dengan pihak eksternal secara berkelanjutan.
(MOU, kemitraan)

+ Kepemimpinan dan kemandirian

DIALEKTIKA

Supervisi dan kompetensi kewit saling berinteraksi di
untuk mendorong transformasi pengelolaan madrasah secara berkelanjutan.

‘Gambar 2. Dokumentasi Program Kewirausahaan di Madrasah Ibtidaiyah

1. Bank Sampah 2. Kantin Sehat 3. Koperasi Siswa Tabel 2. Matriks Integrasi Temuan, Teori, dan Implikasi Penelitian

TN e g e

Pengawas borperan sebogei | Instructionsl supervision | Ckman et ol

sk, o, ekt | enckankan supervis || POV i e
bagsi — = -

dan panghubung ekstermal  5ebagai proses S e o e’

Lethwood et al.
Kewirausahas kepala pengembangan i kepola madrassh,

Timperiey (2011);
Kolb (1984):
Kuratho (2016);
Euskowitz s
Leydesdortt
(2000)

Kuratho (2016);
3. Dampak. Nevangin, SOM, o | @ reseucebosedview | (00 CIN | mr samberdos program ewicausahasn sebagsi
Nempetd | peubiis: . Bush (2011);

" Scheerens 201
madrasah. otk keberniutan, = @) | diditan,

terbu e
ecobrick yang berrilai guna, melatih  menumbuhkan minat baca dan mendukung  dan belajar, mendukung budaya literasi
Kegiatan dan kreativtas

Sumber: Hasil anaisis penelit, 2024.

Sumber Madrasah btidayah 2024

3.4. Educational supervision and the entrepreneurial competence of
Madrasah Ibtidaiyah principals.

The figure above illustrates the interconnected flow between the role of supervision as
a process of assistance and facilitation, the enhancement of the entrepreneurial competence
of madrasah principals, and its implications for madrasah management. This visual
representation is intended to facilitate understanding of the dialectical dynamics of the
relationship, in which supervision and entrepreneurial competence interact reciprocally in
driving managerial transformation.

Figure 1 also demonstrates that the relationship between supervision and
entrepreneurial competence is not unidirectional; rather, it constitutes a dialectical process
that generates continuous transformation. In this context, supervision not only influences
the competence of madrasah principals but is also shaped by the dynamics of
entrepreneurship implementation in practice. This process creates a feedback loop that
strengthens the effectiveness of supervision while simultaneously improving the quality of
entrepreneurial practices within madrasahs.

The impacts identified in the findings, such as increased financial independence,
program innovation, and the strengthening of organizational culture, indicate that
entrepreneurial competence contributes directly to the effectiveness of madrasah
management. This finding is consistent with Bush’s theory of educational leadership, which
argues that innovative leadership is a key factor in enhancing the effectiveness of educational
organizations. Furthermore, Leithwood emphasizes that effective leadership is capable of
building organizational capacity and fostering sustainable change.

Therefore, the integration of empirical findings presented in the table and the
conceptual framework illustrated in the figure demonstrates that educational supervision
grounded in mentoring and collaboration plays a crucial role in developing the
entrepreneurial competence of madrasah principals. Such competence ultimately becomes
a determining factor in creating adaptive, innovative, and competitive madrasahs. These
findings reinforce the argument that strengthening entrepreneurship-based supervision
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constitutes an important strategy in the reform of Islamic educational management in the
contemporary era.

4. Conclusion

The findings of this study confirm that educational supervision plays a strategic and
transformative role in enhancing the entrepreneurial competence of Madrasah Ibtidaiyah
principals. Supervision is no longer confined to evaluative and administrative functions;
rather, it has evolved into a collaborative assistance process through mentoring and
coaching that encourages a paradigm shift among madrasah principals toward innovative
and adaptive leadership. In this context, supervision functions as a catalyst that connects
policy, managerial practices, and the sustainable development of entrepreneurial capacity.

The supervision strategies implemented demonstrate systematic, contextual, and
needs-based characteristics. Approaches such as mentoring, coaching, training, and
collaboration with external stakeholders have proven effective in strengthening the
capacities of madrasah principals in terms of knowledge, skills, and entrepreneurial
mindset. These strategies not only reinforce individual competencies but also foster the
development of a participatory and innovative learning ecosystem within the madrasah
environment.

The impact of enhancing the entrepreneurial competence of madrasah principals is
multidimensional, encompassing improvements in financial management effectiveness,
human resource development, curriculum innovation, and the strengthening of partnership
networks with the community. Furthermore, entrepreneurial competence contributes to the
transformation of madrasah organizational culture into one that is more adaptive, creative,
and outcome-oriented. Madrasahs function not only as formal educational institutions but
also as centers of innovation and empowerment with the potential for financial
independence and institutional sustainability.

This study demonstrates the existence of a constructive dialectic between supervision
and entrepreneurial competence, in which supervision serves as an enabling system that
strengthens the entrepreneurial leadership of madrasah principals. Therefore,
strengthening supervision models based on mentoring and innovation should become a
major agenda in the development of Islamic educational management, particularly in
addressing the challenges of 21st-century education, which demand flexibility, creativity,
and institutional competitiveness.

References

Abrahamsen, Eirik Bjorheim, dan Ase Helene Bakkevig Dagsland. 2024. “Educating Custom
Officers Supervisors: How Do They Experience Their Role?” Journal of Workplace
Learning 36(5): 319—34. do0i:10.1108/JWL-10-2023-0166.

Aditia, Rafinita. 2021. “LEADERSHIP STYLE AND COMMUNICATION PATTERNS OF
ISLAMIC FOUNDATION LEADER IN MANAGING ORGANIZATIONS (Case Study At
Tahfidz Abdurrahman Al-Fatih Bengkulu City).” QAULAN: Journal of Islamic
Communication 2(1). doi:10.21154/qaulan.v2i1.2873.

Aisyahrani, Adilla, Eka Julia Putri, Icha Natasya Aulia, Fatturrahman Hendli Pamungkas,
M. Abdillah Khairi, Zahra Jannah, dan Inom Nasution. 2023. “Efektivitas Pelaksanaan
Supervisi Akademik Kepala Sekolah Guna Meningkatkan Kompetensi Guru.” Sublim:
Jurnal Pendidikan 1(1): 27-37.

Altinok, Vicdan. 2024. “The Effect of Supervision in Education on Teacher Quality and
Performance.” International Journal of Psychology and Educational Studies 11(3):
230—46.

Ririn Inayatul Mahfudloh1, Nurul Hidayati, Marjuki, Khusnan Iskandar4 Muhammad Hasyim, Rian Nur Farezi, Fionaldo Satria Devangga



Indonesian Journal of Educational Science (IJES) Volume 8, No. 1 Maret 2026
ISSN 2622-6197 (Online) ISSN 2655-4402 (Cetak)
DOI : 10.31605/ijes.v8i1.6734 Hal. 125 - 135

Aristianingsih, Riska, Irawan Irawan, dan Moh Sulhan. 2022. “Kompetensi manajerial
kepala madrasah dalam kinerja tenaga kependidikan di madrasah.” Jurnal Isema:
Islamic Educational Management 7(1): 43—52.

Bakokonyane, Kaone, dan Nkobi Owen Pansiri. 2024. “Applying Collaborative Research
Supervision Approach in Higher Education.” Journal of Applied Research in Higher
Education 16(4): 1131—45. doi:10.1108 /JARHE-03-2023-0115.

Bell, Robin. 2022. “Developing Entrepreneurial Behaviours in the Chinese Classroom
through Value Creation Pedagogy.” Innovations in Education and Teaching
International 59(1): 37—48. doi:10.1080/14703297.2020.1793800.

Bush, Tony. 2010. Theories of Educational Leadership and Management. SAGE.

Butler, Brandon M., Rebecca West Burns, dan Craig Willey. 2023. “Toward a Renewal of
Supervisory Scholarship and Practice in Teacher Education: A Collaborative Self-
Study.” Journal of Educational Supervision 6(3): 47—68.

Ceri Nursaw, Editor. 2025. Why Entrepreneurial Leadership Now? HEPI Report 190.
Higher Education Policy Institute.

Deveci, Isa. 2022. “Review of Entrepreneurship Education Literature in Educational
Contexts: Bibliometric Analysis.” Participatory Educational Research 9(1): 214—32.

Espinoza, Sara. 2020. “To Be Continued: Carl Glickman’s Work as the Beginning of the
Story.” Journal of Educational Supervision 3(2). doi:10.31045/jes.3.2.5.

Fatkhulloh, Faiz Karim, Narti Nurlaela, dan Sri Haryani. 2022. “Kompetensi Kewirausahaan
Kepala Madrasah Aliyah Karya Bakti Sukasari.” MUNTAZAM 3(02): 122—34.

Firdiasih, Tol’ah Aeni. 2021. “Komunikasi efektif dalam pelaksanaan supervisi klinis oleh
kepala madrasah.” Arfannur: Journal of Islamic Education 2(1): 71—85.

Fox, Stephen, Olufemi Adewumi, Claudia Baracchini, Toyin Dania, Charlotte Edzard,
Claudia Knobloch, Maumo Mubila, dkk. 2025. “Expanding Engagement: Africa-
Europe Transnational Education Programmes across the Entrepreneurial Lifecycle.”
Discover Education 4. doi:10.1007/544217-025-00525-3.

Fradito, Aditia. 2021. “Kompetensi Kewirausahaan Kepala Madrasah Dalam Meningkatkan
Daya Saing Madrasah.” Dalam PROSIDING SEMINAR NASIONAL DIES NATALIS
UTP SURAKARTA, , 164-71.
https://prosiding.utp.ac.id/index.php/SEMNASUTP/article/view/24 (Mei 2, 2026).

Glanz, Jeffrey. 2021. “Personal Reflections on Supervision as Instructional Leadership:
From Whence It Came and To Where Shall It Go?” Journal of Educational Supervision
4(3). doi:10.31045/jes.4.3.5.

Hasan, Muhammad, Ericha Tiara Hutamy, Tuti Supatminingsih, Muhammad Thsan Said
Ahmad, Nur Aeni, dan Akhtem A. Dzhelilov. 2024. “The Role of Entrepreneurship
Education in the Entrepreneurial Readiness of Generation Z Students: Why Do Digital
Business Literacy and Financial Literacy Matter?” Cogent Education 11(1).
doi:10.1080/2331186X.2024.2371178.

Iddris, Faisal. 2025. “Entrepreneurship Education on International Entrepreneurship
Intention: The Role of Entrepreneurship Alertness, Proactive Personality, Innovative
Behaviour and Global Mindset.” Journal of Applied Research in Higher Education
17(2): 640—62. d0i:10.1108 /JARHE-09-2023-0424.

Ilonen, Sanna. 2021. “Creating an Entrepreneurial Learning Environment for
Entrepreneurship Education in HE: The Educator’s Perspective.” Industry and Higher
Education 35(4): 518—30. doi:10.1177/09504222211020637.

Karimulah, Achmad, dan Nur Ittihadatul Ummah. 2022. “Pelaksanaan supervisi akademik
kepala madrasah sebagai upaya meningkatkan profesionalisme guru untuk

Ririn Inayatul Mahfudloh1, Nurul Hidayati, Marjuki, Khusnan Iskandar4 Muhammad Hasyim, Rian Nur Farezi, Fionaldo Satria Devangga



Indonesian Journal of Educational Science (IJES) Volume 8, No. 1 Maret 2026
ISSN 2622-6197 (Online) ISSN 2655-4402 (Cetak)
DOI : 10.31605/ijes.v8i1.6734 Hal. 125 - 135

memotivasi belajar siswa MTs Muqoddimatul Akhlak Curah Wungkal Silo Jember.”
Southeast Asian Journal of Islamic Education Management 3(1): 13—34.

Kayyali, Mustafa. 2023. 2 Online Submission Promoting Entrepreneurship and Innovation
in Higher Education. https://eric.ed.gov/?id=ED647384 (Mei 2, 2026).

Larsen, Inge B. 2022. “Fostering an Entrepreneurial Mindset: A Typology for Aligning
Instructional  Strategies with Three Dominant Entrepreneurial Mindset
Conceptualizations.” Industry and Higher Education 36(3): 236—51.
doi:10.1177/09504222211038212.

Leithwood, Kenneth, Alma Harris, dan David Hopkins. 2008. “Seven Strong Claims about
Successful School Leadership.” School Leadership & Management 28(1): 27—42.
d0i:10.1080/13632430701800060.

Miller, Raissa M., Christian D. Chan, dan Laura B. Farmer. 2018. “Interpretative
Phenomenological Analysis: A Contemporary Qualitative Approach.” Counselor
Education and Supervision 57(4): 240—54. doi:10.1002/ceas.12114.

Pak, Katie, Morgan S. Polikoff, Laura M. Desimone, dan Erica Saldivar Garcia. 2020. “The
Adaptive Challenges of Curriculum Implementation: Insights for Educational Leaders
Driving Standards-Based Reform.” AERA Open 6(2): 1-15.
doi:10.1177/2332858420932828.

Qomaruddin, Halimah Sa’diyah. 2024. “Kajian Teoritis tentang Teknik Analisis Data dalam
Penelitian Kualitatif: Perspektif Spradley, Miles dan Huberman.” Journal of
Management, Accounting and Administration 1(2): 77—84.

Soehadha, Moh. 2018. Metode Penelitian Sosial Kualitatif Untuk Studi Agama (Edisi
Reuvisi). Yogyakarta: Suka Press. https://digilib.uin-
suka.ac.id/id/eprint/42716/1/PENGANTAR METODOLOGI PENELITIAN.pdf.

Sri Yati, S. E. 2022. Kompetensi Manajerial dan Kewirausahaan Kepala Madrasah. Cahya
Ghani Recovery.
https://books.google.com/books?hl=en&Ir=&id=nMmIEAAAQBAJ&oi=fnd&pg=PA3
3&dq=SUPERVISI+DAN+KOMPETENSI+KEWIRAUSAHAAN+KEPALA+MADRAS
AH&ots=8lvsMqrYti&sig=vd6eGd6_RIG87rO7KtzV_{3Kj2l (Mei 2, 2026).

du Toit, Adri, dan Elizabeth L. Kempen. 2020. “Effectual Structuring of Entrepreneurship
Education: Guidelines for Overcoming Inadequacies in the South African School
Curriculum.” Africa Education Review 17(4): 41-55.
d0i:10.1080/18146627.2020.1868074.

Wasim, Jahangir, Moustafa Haj Youssef, Ioannis Christodoulou, dan Robert Reinhardt.
2024. “The Path to Entrepreneurship: The Role of Social Networks in Driving
Entrepreneurial Learning and Education.” Journal of Management Education 48(3):
459—93. doi:10.1177/10525629231219235.

Wong, Hannah Y. H., dan Cecilia K. Y. Chan. 2024. “Based on an Entrepreneurship
Education Framework: What Are Expectations for Engineering Entrepreneurship
Education in Hong Kong?” European Journal of Engineering Education 49(6): 1097—
1112. d0i:10.1080/03043797.2024.2326465.

Zuhri, Saefudin. 2023. “Prosiding The 3 nd Annual Conference on Islamic Religious
Education Implementation of The Merdeka Curriculum Program in Islamic Religious
Education Subjects at SMP It Riyadhushalihin Cimanuk Pandeglang.” (3): 749—60.

Ririn Inayatul Mahfudloh1, Nurul Hidayati, Marjuki, Khusnan Iskandar4 Muhammad Hasyim, Rian Nur Farezi, Fionaldo Satria Devangga



