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ABSTRACT 
This study reveals new dynamics in BUMDes financial management by identifying the role of employee 

competence and organizational culture in managing the financial affairs of Village-owned Enterprises. The 

objective of this research is to test the hypothesis regarding the influence of employee competence and 

organizational culture variables on BUMDes financial management. The population in this study consists 

of 800 BUMDes managers in the city of Parepare. The data collection method employed in this research is 

a survey method, using structured questionnaires distributed through purposive sampling techniques. 

Employee competence positively affects BUMDes financial management; higher competence levels are 

associated with increased financial management accountability in BUMDes. Organizational culture also 

positively influences BUMDes financial management, as it creates a supportive work environment, clarifies 

vision and mission, and provides incentives for good performance. These findings offer a new perspective 

on the importance of organizational culture in managing the contributions of various factors to BUMDes 

financial management. 

Keywords: financial management, employee competence, organizational culture, BUMDes 
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ABSTRAK 

Penelitian ini mengungkapkan dinamika baru dalam pengelolaan keuangan BUMDes dengan 

mengidentifikasi peran kompetensi pegawai dan budaya organisasi dalam mengelola urusan keuangan 

BUMDes. Tujuan dari penelitian ini adalah untuk menguji hipotesis mengenai pengaruh variabel 

kompetensi pegawai dan budaya organisasi terhadap pengelolaan keuangan BUMDes. Populasi dalam 

penelitian ini terdiri dari 800 pengelola BUMDes di Kota Parepare. Metode pengumpulan data yang 

digunakan dalam penelitian ini adalah metode survei, dengan menggunakan kuesioner terstruktur yang 

disebarkan melalui teknik purposive sampling. Kompetensi pegawai berpengaruh positif terhadap 

manajemen keuangan BUMDes; tingkat kompetensi yang lebih tinggi berhubungan dengan peningkatan 

akuntabilitas manajemen keuangan di BUMDes. Budaya organisasi juga berpengaruh positif terhadap 

pengelolaan keuangan BUMDes, karena budaya organisasi menciptakan lingkungan kerja yang 

mendukung, memperjelas visi dan misi, dan memberikan insentif untuk kinerja yang baik. Temuan ini 

menawarkan perspektif baru tentang pentingnya budaya organisasi dalam mengelola kontribusi berbagai 

faktor terhadap pengelolaan keuangan BUMDes. 

Kata Kunci: pengelolaan keuangan, kompetensi pegawai, budaya organisasi, BUMDes 
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INTRODUCTION 

The government has enacted Law No. 6 of 2014 concerning Villages, which states that 

Village-Owned Enterprises, hereinafter referred to as BUM Desa, are business entities whose capital 

is wholly or largely owned by the village through direct investment derived from the separated village 

assets, aimed at managing assets, providing services, and engaging in other ventures for the maximum 

welfare of the village community. BUM Desa serves as an economic pillar in the village, functioning 

as both a social and commercial institution with the objective of generating profit by offering local 

resources in the form of goods and services to the market (Kasse, Gana, Yewang, Hikmah, & Arifin, 

2020). BUM Desa plays a crucial role for village governments and communities, as it helps support 

the village economy, increases village original income, and enhances the potential of village 

development in accordance with the community's needs (Apriliani, Nurhayati, & Purnama, 2021). 

The financial management of BUM Desa in Indonesia has undergone changes since the issuance of 

Law No. 6 of 2014 concerning Villages, which provides villages with the space to develop according 

to their characteristics and typologies, prioritizing community participation as the driving force. This 

is reinforced by the Minister of Home Affairs Regulation No. 20 of 2018 concerning village financial 

management, which states that village finances encompass all village rights and obligations that can 

be valued in money, as well as all matters in the form of money and goods related to the execution of 

village rights and obligations (Nurhazana & Wahyuni, 2020). 

The financial management of BUM Desa is based on financial management stages, starting 

from budget planning, realization of the plan, financial administration, financial reporting, and 

accountability for the management of BUM Desa assets. The compiled financial reports containing 

financial information are highly useful for selecting alternative decisions to ensure targeted decision-

making, and they also serve as an accountability measure for BUM Desa in managing the assets 

entrusted by the community to the BUM Desa managers (Widodo & Suharyono, 2021). However, 

BUM Desa has not yet been able to develop the local economy effectively, as it was established 

without considering the village's potential, needs, and capabilities in capital participation, along with 

the village's limitations in providing business capital (Karlina & Kudus, 2017). One of the challenges 

faced by BUM Desa is the inadequate capital participation, which discourages many villages from 

developing their BUM Desa. Additionally, the competency of managers selected unprofessionally 

based on familial ties rather than qualifications contributes to the lack of activity and creativity in 

managing BUM Desa (Rusman, 2018). Despite some villages successfully establishing BUM Desa, 

many others have not due to obstacles such as insufficient capital participation, lack of village 

potential mapping, and inadequate human resources (HR). Further challenges in BUM Desa 

development include communication, transparency, and accountability issues among BUM Desa, 

village governments, and village communities (Anggraeni, 2016). The financial management of 

BUM Desa is also influenced by community participation. According to Law No. 6 of 2014, Article 

82 explains that the community plays a vital role in supervising and controlling development for good 

village governance. The first step in community participation is involvement in the budgeting 

planning process. According to Kim and Schachtelr (2013), participation facilitates information 

exchange between the community and government officials. The community has the right to be 

informed about development plans and their implementation and to oversee village governance 

through BUM Desa management. 

BUM Desa managers must possess a strong organizational culture to ensure accountability 

for all activities conducted within the organization, aiming to improve public services. An 

organization with a strong culture is likely to make greater efforts to work towards its success, 

including in accountable financial management. Individuals committed to an organization 

demonstrate a strong belief in its goals, a desire to remain part of it, and a willingness to enhance their 

performance to achieve organizational objectives (Mediati, Taulfik, & Anggraini, 2018). The 
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managers of BUM Desa must embody a strong organizational culture to account for all activities 

within the organization to enhance public service. A committed individual is characterized by a strong 

belief in the organizational culture, a desire to remain within the organization, and a willingness to 

improve performance to achieve organizational goals (Mediati, 2018). Studies by Apriliani, 

Nurhayati, and Purnama (2021), Ashraff, Kee, Hazimah, and Syafiqah (2020), and Basalamah, Ramli, 

Sinring, and Alam (2019) state that organizational culture has a positive and significant impact on 

financial management. This research expands upon previous studies, particularly those by Apriliani, 

Nurhayati, and Purnama (2021), using the same variable of employee competence. The difference 

from previous research lies in the indicators of the dependent variable and the inclusion of 

organizational culture as an exogenous variable. Previous studies used indicators of accountability 

such as honesty, legal, process, program, and policy accountability. In this study, the indicators used 

are competence and culture, which are components of financial management. The researchers added 

the organizational culture variable because the community, as the closest environment to the village 

government, is a strategic subject in overseeing BUM Desa financial management. Organizational 

culture was chosen as the novelty of this research due to its necessity in implementing accountability. 

This implies a willingness to take responsibility for tasks entrusted to individuals within the 

organization. 

 

RESEARCH METHOD 

The research will be carried out at Village-Owned Enterprises (BUMDes) in the Parepare 

City, South Sulawesi, Indonesia. The population in this research is BUMDes managers in Parepare 

City, and there are 800 managers. The data collection method used in this research is a survey method 

by distributing structured questionnaires with a purposive sampling technique. The data analysis 

method uses multiple regression tests and moderated regression analysis (MRA).  

 

The formula for the multiple linear regression analysis test is as follows: 

 

Y = α + β1X1 + ɛ 

 

Thel formulla for thel MRA tests is as follows: 

 

Y = α + β X11 + β X22 + β3 Z + β X41 -Z + β X52 -Z + ε 

 

Information: 

Y = BUMDes financial management 

α = Constant 

β1 -β 5 = Coefficient 

X1 = Employee competence 

X2 = Organizational Culture 

X1-Z = Interaction between employee competencies and organizational culture 

X2-Z = Interaction between organizational culture and employee competencies  

ε = Elrror 

 

RESULTS AND DISCUSSIONS 

A. Descriptive Statistics  

Descriptive statistics are statistics that are used to describe or depict data that has been 

collected as it is without the intention of drawing generalized conclusions. The sample data processed 

in this research was 800. Descriptive statistics for all variables can be seen in the following tablel: 
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Table 1. Descriptive Statistics Example (N =800) 

Construct Min. Max. M SD 

Employee competence 12 25 21,56 2,749 

Organizational Culture 18 30 26,12 2,630 

BUMDes Financial 

Management 

19 35 30,23 3,399 

Notel. M = Mean, SD = Standard Deviation. 

 

Table 1 shows that based on the answers from 800 respondents, the results of measuring the 

Employee Competency variable (X1) have a minimum value of 12 and a maximum value of 25. The 

average answer score (mean) is 21.56 with a standard deviation of 2.749. The results of measuring 

the Organizational Culture (X2) have a minimum value of 18 and a maximum value of 30. 

Meanwhile, the average answer score (mean) is 26.12 with a standard deviation value of 2.630. The 

results of measuring the BUMDes Financial Management variable (Y) obtained a minimum value of 

19 and a maximum value of 35. The average answer score (mean) was 30.23 with a standard deviation 

value of 3.399. The results of measuring the Organizational Culture (Z) variable obtained a minimum 

value of 18 and a maximum value of 35. The average answer score (mean) was 29.39, and a standard 

deviation value of 3.900. This indicates that the mean value is a good representation of the overall 

data in the study because the standard deviation value is smaller than the mean. 

 

Table 2. Regression Analysis Test Results Without Moderation 

Construlct Coelficieln Belta t Sig. 

Employee compeltelncy 0,459 0,371 6,868 0,000 

Organizational culture 0,667 0,070 9,545 0,000 

Notel. R2 = 0,634 

 

The adjusted R Square coefficient of determination in Table 3 is 0.634 or 63.4%. These results 

indicate that the BUMDes financial management variable is influenced by 63.4% by the human 

resource competency variable (X1) and community participation (X2). The remaining 36.6% is 

influenced by other variables not examined in this study. The results of the F-test can be seen that F 

count > F table (173.125 > 2.65), which means that human resource competency and community 

participation have a significant effect on BUMDes financial management. 

Table 3. Regression Analysis Test Results With Moderation 

Construct 
Coefficien

t 
Beta T Sig. 

Employee competency 

(X1) * Organizational 

Culture(Z) 

0,049 2,088 3,290 0,001 

Organizational culture 

(X2) * Employee 

competence (Z) 

-0,037 -1,749 -3,037 0,003 

Notel. R2 = 0,652 
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From the test in Table 3, the adjusted R Square coefficient of determination in model 2 shows a value 

of 0.652 or 65.2%. This means that the BUMDes financial management variable (Y) is influenced by 

65.2% by human resource competencies (X1) and community participation (X2) after being related 

to the organizational commitment variable (Z), while the remaining 34.8% is influenced by other 

variables outside of the variables in this study. The results of the F-test can be seen that F count > F 

table (94.248 > 2.65), which means that human resource competency and participation have a 

significant effect on BUMDes financial management after the moderating variable, namely 

organizational commitment. 

 

Employee Competency Positively Affects BUMDes Financial Management 

The test results indicate that the first hypothesis is accepted, confirming that employee 

competency positively impacts BUMDes financial management. Recognizing that employee 

development has always been a crucial part of national and state development (Imron & Indartono, 

2022), this finding demonstrates that employee competency significantly influences BUMDes 

financial management in the Parepare city area. The results suggest that BUMDes managers have 

effectively optimized their competencies in knowledge, skills, and behavior. This implies that higher 

employee competency among BUMDes managers leads to increased accountability in BUMDes 

financial management. Conversely, lower employee competency correlates with decreased financial 

management accountability in BUMDes. 

The educational background of respondents supports the influence of employee competency 

on BUMDes financial management, as shown in Table 5.2, where 49.5% of respondents (99 

individuals) have a high school (SMA) education background. Additionally, 41.5% of respondents 

(83 individuals) possess a Bachelor's degree (S1). Higher education levels can impact individual 

knowledge, which subsequently affects BUMDes financial management. Therefore, competent 

resources in their field are crucial for achieving maximum success in terms of knowledge, skills, and 

behavior. In accordance with (Gu, Xinbing, et al., 2023) the results of the study which suggests that 

employee competence can have a positive effect on OR and company financial performance. DO can 

directly and positively affect company performance and indirectly affect OR through the mediating 

role of employee competence. 

These findings are consistent with several previous studies, including Putra, Hendriani, and 

Samsir (2020), Apriliani, Nurhayati, and Purnama (2021), and Mayasari & Daryono (2022). These 

studies indicate that employee competency positively affects BUMDes financial management, 

suggesting that more competent BUMDes managers lead to better financial management 

accountability. The results align with stewardship theory, which explains that stewards/executives as 

managers are motivated to act in the organization's best interests and play a role in achieving 

organizational goals. In the context of BUMDes financial management, the BUMDes manager, as a 

steward/executive, is responsible for managing finances. These findings are in agreement with 

previous studies (Apriliani, Nurhayati, & Purnama, 2021; Mayasari & Daryono, 2021; Putra, 

Hendriani, & Samsir, 2020), which show that employee competency positively affects BUMDes 

financial management, meaning that more competent BUMDes managers result in better financial 

management accountability. 

 

Organizational Culture Positively Affects BUMDes Financial Management 

The test results confirm that the second hypothesis is accepted, indicating that organizational 

culture positively affects BUMDes financial management. The study results show that the level of 

organizational culture significantly impacts the financial management of BUMDes in the Parepare 

city area. In other words, a stronger organizational culture leads to better financial management 

accountability in BUMDes. Strengthening BUMDes financial management accountability through 
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enhanced organizational culture is key to improving regional government responsiveness in 

promoting local development. As the closest environment to village governance, the community is a 

strategic actor in managing BUMDes activities. The village, being the smallest governance system 

within Indonesia's structure, is directly connected to the community and serves as the primary focus 

of government development efforts. Achieving effective regional government participation in 

BUMDes financial management is essential for developing prosperous and self-reliant communities. 

Organizational culture at every stage of BUMDes financial management is crucial because 

the community best understands its own needs. With active community involvement, village 

development projects address the actual needs of the villagers, reducing fraudulent activities by 

irresponsible individuals. The success of BUMDes management relies on the active role of the village 

community as part of the integrated government system. Effective participation not only enhances 

administrative processes and decision-making but also leads to time efficiency and ultimately 

contributes to community welfare. BUMDes are set up on the basis of the wishes and capability of 

the village as an attempt to enhance the welfare of the network community. therefore,  it is very 

important in an effort to make sure the achievement of BUMDes with the intention to gain superior 

overall performance. This look at goals to decide the impact of leadership style and entrepreneurial 

orientation on the performance of BUMDes in Bengkalis Regency Sasqia, V. A. (2022). The 

implication of this finding is that strengthening organizational culture plays an important role in 

improving the accountability of BUMDes financial management. Thus, strengthening the 

accountability of BUMDes financial management through improving organizational culture is key to 

improving the responsiveness of local government in promoting local development. 

These findings are in line with stewardship theory, which suggests that village governments 

can manage BUMDes effectively for community benefit by enhancing capabilities and involving the 

community in management processes. Community involvement in BUMDes financial management 

reduces the likelihood of fraud by irresponsible individuals, and the success of BUMDes management 

depends on the active role of the village community within the integrated government system. To 

realize the potential of a village or BUMDes, the government must delegate key decision-making to 

the village community. Without this delegation, the village community remains constrained and 

unable to fully express its needs and desires. This research supports the views of Harahap, Junita, and 

Meutia (2020), who found that organizational culture positively affects BUMDes financial 

management, meaning that higher levels of community participation lead to increased financial 

management accountability in BUMDes. 

 

CONCLUSION 

Employee competency significantly impacts the financial management of BUMDes. It can 

be inferred that greater competence leads to enhanced accountability in BUMDes financial 

management. These findings align with stewardship theory, which posits that effective stewardship, 

represented by competent human resource management (in this case, BUMDes managers), leads to 

the fulfillment of their responsibilities. Organizational culture also plays a crucial role in influencing 

the financial management of BUMDes. This implies that increased encouragement to innovate results 

in improved financial management within BUMDes. These test results are consistent with 

stewardship theory, which suggests that village governments can effectively oversee BUMDes for 

the community's benefit by encouragement to innovate and involving the community in BUMDes 

management. Organizational culture in BUMDes financial management reduces the likelihood of 

misconduct by irresponsible individuals. This research faced limitations that could affect the quality 

of the results, namely the potential for perception bias in the distributed questionnaires. The 

questionnaire was designed for BUMDes managers and the community, introducing a possibility of 

bias. There is a potential perception bias in the questionnaires distributed to BUMDes managers and 
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communities. Respondents may provide answers that are not fully objective or that are considered 

most in line with the expectations of the party providing the questionnaire. To reduce perception bias, 

future research is recommended to use diverse research methods, such as in-depth interviews or focus 

group discussions, in addition to questionnaires, to obtain more objective and comprehensive data. 

Additionally, the distance between BUMDes locations posed a challenge. When distributing 

questionnaires, respondents were often unavailable and did not fill out the questionnaire immediately, 

resulting in a prolonged data collection period. 
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